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INZ recognises that regular work activity updates with its members are essential. The goal is to do this on a monthly basis, covering a few initiatives and updating the more pertinent ones each time. Feedback (both positive and negative) is much appreciated, as it helps us to ensure we are representing all our member’s interests.   

Advocacy & Leadership

Primary Sector Water Partnership – A couple of years back some forward thinking individuals within the various primary sector industries realised that in order to combat the ever increasing move towards unproductive regulatory processes around freshwater, there was a need for all the agriculture based primary sectors to work together and come up with some practical goals and solutions. This works on the same principle as IrrigationNZ - ‘one united voice’ to better represent irrigator interests and drive workable solutions.

A leadership document has now been produced which contains a series of goals www.irrigationnz.co.nz/media/Water_Partnership.pdf. The water efficiency target within it states that ‘80 per cent of extracted water used by the sector will be under a self management approach to meet benchmarks of water efficiency by 2016.’ This is going to be a stretch, but in my mind it has to be worked towards, especially when you consider the alternative. Audited Self Management allows monitoring systems to be designed around adding value to an irrigator’s business rather than the unproductive and often valueless requirements of the purely regulatory route – which would you rather?  In conjunction with the other sector groups, a work program is currently being drawn-up, first of all to establish industry benchmarks and then to determine pathways in which to achieve this goal.

Workshops & Conference

Governance Training for Scheme Board Members – The program will be finalised next week and the date has been set as the 6th October. There will only be limited places on the course and it will be on a first in best dressed basis - so keep an eye out for the invitations.   

Conference – We are currently putting the program together for the INZ conference, 26th to the 28th April 2010 so mark it in your diaries. To drive this we have a steering group with a mix of technical experts and irrigators on board. After the first brain storming session we’ve come up with a comprehensive list. Looking at these, I’ve total confidence it’s going to be even better than last time - tackling the challenges ahead whilst exploring future opportunities for sustainable water management. However, I’m still keen to hear from members as to what they’d like to see in the program – acurtis@irrigationnz.co.nz. On another positive note we’d like to thank both Meridian and Hynds for coming on alongside as Principal Partners.

Projects
Installation Code of Practice - Ian McIndoe and team are progressing well with this project. It is one of the missing links in the implementation and adoption of industry standards (design, installation, operation and evaluation) enabling the NZ irrigation industry to move proactively forward. It’s a similar concept to MTA Assured program that car dealers have put together. It’s an approach the trade is now getting its head around and will hopefully fully embrace in the very near future – controlling its own destiny. Without this approach regulation will most likely appear on the scene, as it’s not going to take too much longer for the bureaucrats to realise efficient water use is very much reliant on good quality irrigation systems to start with!

What is Irrigation Efficiency - The goal of this project  is  to remove  the  confusion  and  uncertainty,  leading to a nationally consistent approach for defining irrigation efficiency improvements. This  will  allow everyone to be on the ‘same page’ when discussing concepts around irrigation efficiency. 


Potential Future Project – Irrigation Operator Training

The need for the development of irrigator training courses is something that has been mentioned to me on several occasions. Qualified staff are a great means of helping to demonstrate irrigation best practice. This will potentially help with market or regulatory compliance into the future, not to mention the benefits that accrue from having a workforce that are on to it! The concept is to develop two courses. A basic operator one, a practical on-farm ½-1 day course that would cover an overview of what you are trying to achieve, the operation and maintenance of the system type(s) in question, health and safety aspects and the consent. The other would be at the manager’s level which would go into much greater depth. Comments welcome acurtis@irrigationnz.co.nz
Board trip to the North Island

It has to be said that this trip was a stunning success and both Chris and Pat have to be congratulated on their combined organisational skills. 

The Wairarapa Irrigation Trust look like they’ve a promising scheme being developed which will unlock much potential within the region. They also have the community and the Regional Council behind them. INZ will follow their progress with great interest giving them support along the way as we can. Thanks to Bob and the team for hosting us.

The Hawke’s Bay leg of the journey demonstrated there is another way when it comes to water management. It also brought up the question – Are the tools and processes we currently use to manage our resources really not working? Or is it just a case of how they are being implemented? Essentially is it the structure or is it the culture? A debate that I feel needs to be had. It was also good to catch up with the various sector groups in the Bay and be shown a thing or two as to what they get up to. Watching large scale frost protection in action at the Constellation Te Tua vineyard was an impressive sight – 1,400l/s being applied through impact sprinklers over 100+ hectares.

Horizons Regional Council is leading the pack when it comes to water demand management. The system they’ve developed is spot-on. Firstly and most importantly it develops trust within the community. Anybody can log onto the Water Matters website and see what’s allocated and what’s being used. It also fosters self regulation, allowing irrigators within each zone to see what others are up to. If neighbours see that individuals are cheating the system they report them. This helps make compliance officers redundant - which has to be a good thing!! It will shortly also provide extra added value for irrigators, as it puts together a framework which will allow the easy movement of water between users – a win-win all round!
Andrew Curtis

Chief Executive
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